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« Assessgap between present practice andinternational standards

OBJECTIVES

- ldentify missing elements required by standards
- ldentify training needs
« Determine how to addressany gaps
PROCESS
Project Definition
« Understand project background and your objectives
« Prepareanagenda
« Determinethe method forreporting of gaps
ProjectImplementation
+ Tourthefacility & conductinterviews with key process owners
» Review existing documentation
* Surveyall majorareasand processes

* Conductatechnical audit,providing measurements of key
equipment.

Project Conclusion
- Provide detailed technical reporting outlining the gaps

« Providetechnical supporton corrective action forreportfindings

Duration and Costs:
Costs vary depending on location,duration and facility .

Contactusatgap@esdconsult.com for no obligation quote.

Web: www.esdconsult.com
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ESD Gap Analysis.

Processes, materials and procedures

to be surveyed.

Personnel compliance

Material handling equipment

Wrist Straps

Floors, Floor Mats, Floor Finishes

Clothing

Workstations

Packaging and Materials Handling

Grounding

Tonization

Tools (Soldering irons, fixtures, etc.)

Labelling and Identification

ESD Control Program Procedures and Specifications

ESD Measurement and Test Equipment

Personnel Training
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