
 

OBJECTIVES

•        Assessgapbetweenpresentpractice and international standards

•      Identifymissingelements requiredbystandards

•    Identify trainingneeds

•      Determinehowtoaddressanygaps

PROCESS

 ProjectDefinition

•       Understandproject backgroundandyourobjectives

•    Prepareanagenda

•        Determine themethod for reportingofgaps

 Project Implementation

•    &       Tour the facility conduct interviewswithkeyprocessowners

•    Reviewexistingdocumentation

•       Surveyallmajor areasandprocesses

•    ,    Conducta technical audit providingmeasurementsofkey 
.equipment

 ProjectConclusion

•       Providedetailed technical reportingoutlining thegaps

•          Provide technical support oncorrectiveaction for report findings

  :Duration and Costs

    ,   .Costs varydependingon location durationand facility

   Contact usat @ .gap esdconsult com     .for noobligation quote

Web: www.esdconsult.com
 

mailto:gap@esdconsult.com


ESD  Gap Analysis.

Processes, materials and procedures 

to be surveyed.

Personnel compliance 

Material handling equipment

Wrist Straps 

Floors, Floor Mats, Floor Finishes 

Clothing 

Workstations 

Packaging and Materials Handling 

Grounding 

Ionization 

Tools (Soldering irons, fixtures, etc.) 

Labelling and Identification 

ESD Control Program Procedures and Specifications 

ESD Measurement and Test Equipment 

Personnel Training 


